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EU strategies: white paper 2011

a roadmap of 40 concrete initiatives for the next decade to build a
competitive transport system that will increase mobility, remove
major barriers in key areas and fuel growth and employment..

MAIN OBJECTIVE:

carbon emissions reduction in transport by 70% by 2050
In our cities: NEW PLANNING APPROACH
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PUMAS PILOT project

Alpine Space Programme

European Territorial Cooperation 2007 - 2013

EU Territorial cooperation between Alpine Regions:
PUMAS PROJET: Sustainable Urban Mobility Plan

7 Cities Partners 2

7 different Pilots —— sy e A

merci in aree urbane delle rotte stradali collegato al
S ad alta densita di sistema pubblico dei trasporti Un SUMP
popolazione per Vienna e
i . Schwechat
Un piano regionale
condiviso per i 2 L
. la mobilita dei : i
www.alpine-space.eu s g &
r 7 Un SUMP inter-
comunale e
transfrontaliero

Un piano

metropolitano per Sicurezza e salute
il trasporto e la nelle aree di
consegna di merci accesso alle scuole
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 Integrated approach between Institutions and Depts.
« Develop SMART Targets, costs internalization
« STAKEHOLDERS INVOLVEMENT
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

EUI TERRITORIAL
COOPERATION

The Venice Pilot Project Goals

develop a “New Mobility Plan for the daily Home-School Journeys” to make school routes

and arrivals safer and healthier and to promote new forms of sustainable accessibility,
INVOLVING...

7 primary and middle school in the City, 2500 students , their parents and teachers...
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LANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

EUI TERRITORIAL
COOPERATION

The Venice Pilot Project Goals

-

~ 1 MOBILITY GOALS

-Improvmg road safety in Iocal home school trip;

~ 2_HEALTH, ENVIRONMENT AND SUSTAINABILITY GOALS
Reducing school age health problems which are potentially related to the home-school trips
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investing in your future

Pilot Actions

2015

111 Update current plan regularly

Milestone:
Final im pact assessment
concluded

Review achievements -

112 ’
understand success and failure

Identify new challenges

13 for next SUMP generation

11.Learn the

10.1 Manage plan implementation lessons

102 Inform and engage the citizens

Starting Point:
“We want to
improve mobility
and quality
of life for our
citizens!"

2012

1.1) Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework
13 Conduct self-assessment

1.4 Review availability of resources

{ 1.5_] Define basic timeline

-

{1.6' | ldentify key actors and stakeholders
@ Look beyond your own

boundaries and responsibilities

Strive for policy coordination and

Check progress towards LB 22-? an integrated planing approach
193 achieving the objectives Rl T:::ge— n Plan stakeholder and citizen
men . % rocess an f
communication Implementlng Preparlng Psmpﬂof B et
Milestone: the pla n WEII Agree on workplan and
3 24 management arrangements
) Prepare an analysis of
- Sustainable * problems and opportunities
2. Adopt
Sustainable ] rba n 3.1/, Develop scenarios
Urban Mebility =
Mobi I.Ity scenarios Milestone:
Plannlng Analysis of problems
& opportunities concluded
Rational and
8.Build Elaborating transparent - i
e d the plan . 4, Develop evelop a common vision o
. Arrange for monitoring :;:::s::;g ?:w- P goal setting a common mobility and beyond
and evaluation the plan vision 42 Actively inform the public
7 foes 5. Set
. TeTE riclany priorities and
7.1 Assign responsibilities and resources m::::;t::lar::as E Deveiog e 5.1 Identify the priorities for mobility
72 P cti d budget pl i effective targets
repare an action and budget plan funding i 5.2 Develop SMART targets
measures
6.1 ldentify the most effective measures
6.2 Learn from others' experience
Milestone: s
2 O 1 4 Measures 63 Consider bestvalue for money
identified

Use synergies and create integrated packages of measures

step 1: PREPARATION
-Current situation ANALYSIS
-STAKEHOLDER involvement
- Develop SCENARIOS

Step 2: GOAL SETTING
-Develop a COMMON
VISION

-Develop SMART TARGETS

/Step 3: D

PLAN ELABORATION

-Budget
-Elaboration

- Approval

Step 4: IMPLEMENTING
-monitoring
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Venice local Task Force: Identified Stakeholders

Constituted in November 2012 and just improved with the 7 school representatives
Composed by 30 people with different knowledges ans skills:

- 10 tecnicians of local public authorities (City of Venice Depts)

- 3 External EXPERTS (urban planning)

- 11 SCHOOLS Representatives (teachers-parents)

- 1 City Municipality repr.

- 5 Local Associations repr.

CITY of VENICE cITY of VENice  CITY OF VENICE ' .
Educational Cl f VENICE

Mobility and Transport Air Quality CITY of VENICE

Planning Dept. Dept. Politics Land Planning -
Dept. Dept. oca

Municipality
Police

SSOCIATION

EXPERT

- ASSOCIATION

SCHOOL
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LANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

EUI TERRITORIAL
COOPERATION

Task — Force OBJECTIVES

Supporting, developing, monitoring
“La mia scuola Va in Classe A” Pilot Project:

HELD TF MEETINGS and ACHIEVED RESULTS
e 2012 Nov. 28: PP presentation, TF set-up, school selection criteria
e 2013 Mar. 12: Collected DATA overview (pollution/obesity -iliness correlation)
e 2013 Apr. 07: VISIONS and GOALS: a common vision, SCHOOLS selection, LOGO sel.
e 2013 June 04: BEST PRACTICE SEMINAR

e 2013 June: Best Practices elaboration, Set priorities and measurable Targets
e 2013 Sept: New Plan elaboration
e 2013 Oct: New Plan elaboration

« 2013 Nov: Presentation to the Regional Forum g
e 2013 Dec: PLAN APPROVAL by City Municipality Council _ :
2014

e MONITORING the IMPLEMENTATION WORKS in the Schools
» SUPPORTING the Regional Forum

» DESIGNING and MANAGING the last phase of results sharing
(Going to School without car DAY)
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Task — Force meetings: METHODOLOGY

Each TF meeting is assisted by 2 experts in Facilitation, co-ordinating the
interactions in the work group in order to achieve one result by different
knowledges and skills.
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Task — Force meetings
DEFINING SMART TARGETS E

1- individual feeling: DEFINE YOUR FEELING -

ABOUT YOUR “IDEAL CITY™: e | EEEs
The ideal city should be....(for the 5 senses) A L s
- .

2__groups work-brainstorming: DEFINITION of 4
common SCENARIO: WHICH IS THE IDEAL
MOBILITY?

RESULTS: the SMART MOBILITY should be..
(public, clean, fair, democratic, easy, slow, for
children, technological, socializing, safe...)

3_ each group DEFINE the IDEAL home-school MO g e
MOBILITY kel
- g R
4_IDENTIFY effective MEASURES and - S iRng.
ACTIONS able to make closer the IDEAL 2N S
SCENARIO and REALITY 0 g A




IZ
5
9
EE
H

58
=a
i
g

‘zU
2

www.pumasproject.eu

LOGO and Pilot Project TITLE: “La mia scuolavain classe A”

The local Pilot Project title

“La mia scuolavain classe A”

It's a “wordplay” meaning “ My school is going to A class”
taking inspiration from the building’s

THE “A” WAY TO GO TO SCHOOL

‘ Energy Performance Certificate
| In this case is related to the most virtuous means of transport
to get to school: by bike and by foot

)

this LOGO was choosed by our local Task Force

o 55 A

-
LAscca SCUOL Sy D

LAmca SCUOL
VA1 CLASSE

LAsmcaSCUOL

VA1 CLASSE e
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HOW to INVOLVE?

STAKEHOLDERS:

- 30 representatives involved in our local TF
- 7 SCHOOL involved in the Pilot Project

- 2500 students

COMMUNICATION:
- 50000 LEAFLETS distibuted in the school
- 10000 FLIERS distributed in the city

- 4500 GADGETS (pens-stickers-bookmarks)
-  SOCIAL NETWORK

3 BEST PRACTICE SEMINARS

- 15 Best Practices Italian-EU cities invited as
speackers

- 200 people participating (TF, stakeholders)

- 2000 Best Practice publications (o be distributed to schools)
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PARTICIPATORY ACTIVITIES IN THE SCHOOLS

LAUNCH and SELF- ASSESSMENT

Carried out with the help of a Facilitators Team

* LAUNCHES in the 6 schools: Celebration Day with several actions and surprises
held in February-March 2014

ACTION 1: how do you usually come to school?
A «picture» of the current school community modal split made by children
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PLANNING SUSTAINABLE REGIONAL-URBAN
INE SPACE

INING SUS?
'MOBILITY IN THE ALPI

PARTICIPATORY ACTIVITIES IN THE SCHOOLS

ACTION 2: self-made flowers FLASH MOB
Let’'s take our city back!
Children disseminated joy and wish of changing
around their school entrance:

A provocatory action with a deep meaning...
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PARTICIPATORY ACTIVITIES IN THE SCHOOLS

ACTION 3:

the <kMESSAGE BLACKBOARD».....Let’'s communicate our feelings!
What do you feel coming to school?
My school entrace is /should be...

SgpEA BELL™ / ¥

%EI\JQH DA
s : : ( TRITE 4
STUFD S22 g opsanleccet S NTUSISIA 52
f 2‘.:;.‘! :J( &VX # el /(? g T St gl ‘

s 1 /&
130 %

[
-
i
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

PARTICIPATORY ACTIVITIES IN THE SCHOOLS

COMMUNICATION: THE PUMAS TOTEMS
The CO2 capturing Chimney Stack: gaining CO2 particles...we can get the A class!
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

PARTICIPATORY ANALYSIS: SAFARI

PARTICIPATORY ANALYSIS and STAKEHOLDERS INVOLVEMENT
Hi tech VOYAGE Safari (INNOVATIVE TOOLS) and Paper Safari (TRADITIONAL TOOLS)

VOYAGE application developed by FERN-UNI_ Divided into 3 phases (MARCH-APRIL 2014):

PHASE 1 (Parents and pupils at home): [+ |
Defined their «Avatar»and ™
traced their home-school journey |

(output: Aecological footprint)
Localized negative and positive spots

‘\N
&
¥ Vi cm.to
= Via Borgo Nuova
Via LL‘Duuesau

Vicolo Avisio



IZ
£3
S
£
a
8
o

@ www.pumasproject.eu

REGIONAL-URBAN
(E ALPINE SPACE

PLANNING SUSTAINABLE REGION
MOBILITY IN THi

PARTICIPATORY ANALYSIS: SAFARI

VOYAGE

PHASE 2. SAFARI

Pupils at schools, with the help of facilitators and PUMAS team
(and at home for 1 week with parents)

Using IPADS

Defined their home school journey COMIC STRIP

(adding pictures, comments...)

OUTPUT: comic STRIPS on home-school journeys

NO MARCIAPIEDE
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Ciao ELEMA'S ROAD! & Personagai M Percorso Furnetti ® Messagai " Esci i PLIMAS

Disegna il tuo viaggio scuola.

Emissioni di CO: del percorso in 1 anno

127
ko 0 127

-

0

kmjfanno kmj/anno

Un albero di media grandezza
ha bisogno

T 6 annl e

ripulire
questo inquinamento!
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Ciao ELEMS

& Personagai M Percorso

www.pumasproject.eu

EUROPEAN REGIONAL DEVELOPMENT FUND

8l Fumetti Je ai sci i PLIMAS

4] Vignetta

In macchina
‘mi sento ...sicura con
papa

SO

™ Punto

La tua vignetta ora non
e collegata alla mappa.
Zlicca su uno dei cingue
bottoni e posiziona il
simbolo corrispondente
sulla mappa.
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[a] Vignetta

GO

Perche abhiamo i tempi R '[- Punto
ristretti -

La tua vignetta ora non
& collegata alla mappa.

Clicza su uno dei cingue
Papi perche andiamo a bottoni e posiziona il

scucla in macchina? E non simbolo corrispondente
a piedi ? sulla mappa.

©
©d
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE
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c'e un simpatico signore
che mi aiuta ad
attraversare la strada
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

ROAD SAFETY: ADULT'S EYES
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ROAD SAFETY: CHILDREN'S EYES

Gli occhi dei bambini

e S e e R LT
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PLANNING SUSTAINABLE REGIONAL-URBAN
MOBILITY IN THE ALPINE SPACE

PARENTS INVOLVEMENT

VOYAGE

PHASE 3

Parents at home

Voted and Commented the comics

Per visualizzare i punti da commentare: Clicca sulla mappa per F : :
umetto di alessia
posizionare il centro del cerchio. A destra verranno visualizzati i 5 punti

pit vicini, Clicca sulla lista a destra sul punto che ti interessa, vota e

commenta!

Zelarino |
o5 S

£

1) clicca sulla mappa T B Feeise NG : : - ol »
L — ] _ e & 3) scriviun

Ia pists ciclabile non &

per scegliere ia zona ' A ' : s S
3 y A : b delle migliari % : ; : - comimento QUI

sgglano

che ti interessa

€D il ponte sull'ssellin = v
-+ comments, - votas)
& balla parcha ¢ sano
rmaolte barche

Vi Mart dtg Liperty ==

3
q
%

o
e

. O i i it 3 b : 5, \gging! nuovi comment
; \ Ia pista ciclabil £ . 5 i o 2
o “W L : : e 4 W\ 4) VOTA QUI
ﬁ / Clicea su una deserizione K SR Ny i B

clicea sul fumetto: i

i i agaiungere i tuoi < 4
a commentare e votare ity s

Ltkm | ESEM - Leafiet | Map data ® OpenStresihlap conlributors, CC-BY-SA, Tikes Courlesy of MapGuest [
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PARENTS INVOLVEMENT

i ]
a8
]
Ex

VOYAGE results Exibitions
the results of PUMAS VOYAGE are (currently) shared in interactive exhibitions

PARTICIPATORY ANALYSIS and STAKEHOLDERS INVOLVEMENT
Parents and pupils are invited to vote the best comic strip (by LIKE stickers) .
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PLANNING SUSTAINABLE REGIONAL-URBAN
'MOBILY

COGNITIVE QUESTIONNAIRES

PARTICIPATORY ANALYSIS and STAKEHOLDERS INVOLVEMENT
COGNITIVE (paper and online) QUESTIONNAIRES

ﬁ QUESTIONARIO RAGAZZ| QUESTIONARIO GENITORI a

(da compilare a cura degli alunni) (da compilare a cura dei genitori) ‘.‘

v

to understand school community =
habits, feelings, modal split, hot spots m (T —

Inserisci una crocetta per ogni domanda, tranne dove Inserisci una crocetta per ogni domanda, tranne dove
indicato diversamente. GRAZIE! ] indicato diversamente. GRAZIE!

d I V I d e d I n t O tW O p ar t S Q_) :I]::::irgf.enso al percorso casa-scuola, mi viene in mente Q) lf::llii;:r:"e‘;\ct’.e'.mio/a\ figlio/a va e torna da scuola

[ rauto [ 1a bici [ a piedi
[ rautobus scolastico [J rautobus ACTV

q u eSt I O n S tO C h I | d I’ e n an d to p ar e n tS , @ Eal;li:io il percorsﬁlr:': casae scuoIDa:sguasltrile ragazzi/e? E :: rt:‘:r‘ga v ggl\:raopﬂ
i n O r d e r t O d I S C O V e r an y d | ff e r e n C e @ Di s_oli(o vado a sDcuola accompagnato/a da un adulto? @ Usiamo questo mezzo di trasporto nel percorso

[si no [J a volte casa-scuola per ...
[ per andare anche in altre scuole
[ unicamente per accompagnare mio/a figlio/a

b etW e e n p ar e n tS a_n d C h I | d r e n m e n tal I ty R @ Quando mi accompagnano, ci salutiamo ... ‘ [] per permettermi di andare/tornare al/dal lavoro

[ davanti al cancello della scuola [] per poter fare anche altre cose (fare la spesa, andare in
[J vicino alla scuola ma non davanti alcuni uffici, ecc.)

[J un po’ distante dalla scuola [ Altro

[ altro

@ Quando piove o fa freddo miof/a figlio/a utilizza ...

There where some open and closes questions like: (9 o me s s oot o co Dfaaus scostes O faveusacry

[ la moto [] il vaporetto
[ la barca privata [ Altro

my son/daughter usually go to school by...why? @ tiperesocessaiss s

[Jabbastanza @ Per fare il percorso casa-scuola mio/a figlio/a impiega...
. g no [CImeno di 10 minuti [Jtra 10 e 20 [Jpit di 20 minuti
- we use this specific mean of transport because...
@ Epercorso casa-scuﬁla e... @ Lo spazio davanti alla scuola per I'ingresso e I'uscita degli
y . ngioso tranquillo ‘ . -." alum_li/e secondome é... . .
- around my school I'd like to have o e, | B,  wer,  Oedee

Le condizioni delle strade intorno alla scuola mi sembrano...

®

- (mo re g ree n are as 5 I eSS traffl C . _) @ Se potessi scegliere, nel percorso tra casa e scuola vorrei

muovermi con ... Cottime [CJbuone [eosi e cosi
[rauto [ 1a bici [ a piedi [Jinadeguate [Jpessime
B [rautobus scolastico [ rautobus ACTV
- My school entrance is... Hiemon et |
[la barca privata [ Altro @ Il percorso casa-scuola mi sembra sicuro?
si [ abbastanza
[Jnon abbastanza [Jno

Vorrei che intorno alla scuola ci fosse:

(puoi inserire 2 crocette) |

[piu verde e alberi [piste ciclabili sicure @ Se potessimo scegliere tra I'andare a scuola con i mezzi
[Jmeno traffico [Isegnaletica migliore ‘, pubblici, a piedi o in bicicletta, la soluzione piu veloce
[Cluno spazio per giocare altro I sarebbe andare

(indica il mezzo che pensi sarebbe il pill veloce che rientra tra le categorie
sopra indicate)

L’ingresso della scuola mi sembra ... i e potremmo arrivare a scuolain ...

[Bello [Jcosi e cosi [OBrutto [Imeno di 10 minuti [Otra 10 e 20 [ pit di 20 minuti
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DOUBLE INTERVIEWS

PARTICIPATORY ANALYSIS and STAKEHOLDERS INVOLVEMENT

DOUBLE : o
INTERVIEWS '
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ANALYSIS RESULTS: WHAT'S UP?

PRIMARY SCHOOLS:

Average home school journeys : 400-500 m

8% of pupils are going to school on their own... (Europe average 50% !)
Car is the most used mean of transport

70% of pupils would like to go to school not accompained by parents...
WHY?

 Lack of SAFETY

« Fear, Anxiety (Unsafe feelinQ)

RESULTS: NO INDEPENDENCE = NO GROWTH

70% of
parents

used to go to
school

on their own
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| bambini disegnano e raccontano i
PERCORSI CASA
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NEXT STEPS AND AIMS

W 2 - _  SPERIMENTAL WORKS
R o _;IMPLEMENTATION

B Ty e

SPERIMENTAL WORKS
PLANNING -

;I If' & |

|. 4 ;
P P e
\.. n I| Il III :Iu- :I. i ) :II

~ _ MOVEMENT

EDUCATION RAISING

ACTIVITIE

~ HEALTH
¥ RAISING

CHANGING . .3

b \ISOLLUTION
~—~ REDUCTION
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THE NEW MOBILITY PLAN IMPLEMENTATION

e« NEW PLAN DEVELOPMENT
SPERIMENTAL VERSION of the
“New Mobility Plan for the daily Home-School Journeys”

Carried out with the help of an external group of Urban Planners

Based on

. Task Force meeting results (smart targets and actions)

* New Data collected (safety around schools, demographic data, best practices ...)

* Visions and targets built by Stakeholders (during participatory analisys and planning)
e Surveys and questionnaires

FORSEEN OUTCOMES for THE FUTURE:

« TOOL BOX containing and describing all the activities
able to carry on the plan in all schools of our City in the future
* New RULES and EFFECTIVE MEASURES

to be inserted in our City Urban Traffic and Mobility Plan

* NEW SCHOOL MOBILITY OFFICE

» AGREEMENT between Schools and Administration
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THE NEW MOBILITY PLAN

DN

- vear2 . «A» CLASS

Departements
+
NEW school Task force

mobility oFFice Al MOBILITY
MANAGER

TUTORS
Associations




INGRESSO della scuola
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THANKS!
grazie per
I'attenzione!

www.scuolainclassea.com
www.pumasproject.eu
www.alpine-space.eu

...follow us in twitter and face

federica.delpiccolo@comun
scuolainclassea@com




